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The North Shore
Railroad

North Shore Railroad operates, markets, and maintains
public & private short line railroad properties

Long term operator of SEDA-COG JRA properties in
Central PA since 1984

JRA Operating agreement extended until mid-2017
Our Mission statement-

To be the most customer focused and safest transportation
system possible

To provide quality regional rail service to customers in
North East and North Central Pennsylvania

To conduct our business with the highest degree of
Integrity and professionalism

To be responsible civic partners with the communities we
serve



The Value of Rall Freight-
Safety

U.S. Rallroads on Track to Post All-Time Lowest
Train Accident Rate ever!

Railroads reported the fewest train accidents in
more than a decade for the first seven months of

2007.

Our nation's railroads experienced 263 fewer train
derailments and collisions during the first seven
months of 2007 — a 15.2 percent reduction —
compared to the same period last year. Preliminary
data released by the Federal Railroad

Administration (FRA).
Source-AAR



The Value of Rail Freight-
Efficiency

One gallon fuel can move one ton of freight 423
Miles.

Each railcar can hold up to 4 truckloads of
material.

Freight moved by rail is not impacting public
street & roads.

Moving more freight by rail saves tax payers
money. It costs from $1 million to $3 million
dollars per mile to add capacity to rail as opposed
to $10 million or more per mile to add a lane to
urban highways.



The Value of Ralil Freight-
Local Impact

North Shore Railroad Company payroll alone
contributes in excess of $3.2 million to local
economy.

North Shore Railroad purchases over $3 million

dollars of goods and services locally on an annual
basis.

Active rallroad infrastructure Is a benefit to atir
ocal industrial development.

_ocal railroad lines serve companies that usually
pay family sustaining wages.




Traffic Growth NSHR/JRA
1985-1992-2006

1986 Traffic:
1900 carloads

Car density 91985
per mile W 1992
B 2006

2006 Traffic:

25,000 carloads

Year

Total Jobs Retained 1985 = 3,000

Current Employment of Our 62 Customers = 8,000+



The Value of Rall Freight-
Value Added by Short Line

Retall provider of wholesale transportation.
Catalyst for local railroad business growth.
Catalyst for railroad growth nationwide.

Interface with Class | railroads, other short line
railroads, truckers and other partners to develop
business.

Assist with local industrial development.
A local company that provides local jobs.



The Value of Rall Freight-
Project Example

Public “Team track” dock
In Williamsport, PA.

Improved with PA DOT
RFAP Grant in
partnership with JRA.

Benefits small volume
receivers.

Car in photo holds
material for local
company.
$30,000.00 project



The Value of Ralil Freight-
Project Example Benefits

Conversion from long haul truck to only local
trucking.

Receiver Is able to save dollars on transportation.

Receiver volume did not justify their own
Investment in railroad infrastructure-this public
facility was improved.

Benefits local area and opens up options for
additional rail traffic.



The Value of Rall Freight-
Recent Projects

UGI Gas Utilities

New Propane
Transload Iin
Williamsport, PA

$11 Million dollar
oroject

Re-use of old railroad
oroperty.

Opening fall 2007




The Value of Rall Freight-
Recent Projects

Moran Logistics

New 250,000 Square
foot warehouse facility
In Williamsport, PA

Opened April 2006

Rall to truck transload
capabillities.
A good example of a

transportation
partnership.



The Value of Rall Freight-
Recent Projects

G O Hawbaker White
Rock Quarry in Pleasant
Gap, PA

11 year, $5.8 Million
dollar project.

Largest new rail project in
Central PA is decades.

Facility for transloading
aggregates and similar
commodities.

Full transload potential of
facility yet unknown.



The Value of Ralil Freight-
Challenges

Capacity

Cost of infrastructure

Good rail served Industrial sites (lack of)
Re-regulation

Equipment

People (retention & new hires)

Fuel costs



The Value of Rall Freight-
Interesting Web Sites

www.bts.govCommodity flow survey.
www.aar.orgAmerican Association of Railroads.

www.go21.oroGrowth Options for the 21
Century.

www.gorail.orgsister web site to Go21 with
emphasis on rail transportation.

www.freightrailworks.ordFreight Rail Works.

http://freight.transportation.org/doc/FreightRailRe
port.pdf- Link to ASHTO Freight Bottom line
report (140 pages).




The Value of Rall Freight-
Conclusion

A very safe form of transportation.
An option for area business transportation needs!
Environmentally friendly form of transportation.

A healthy local rail network means a vibrant local
economy.

Local potential for railroad/industrial growth.

We are ready & willing to talk to anyone about
using freight rail service!



Thanks!

For more information on North Shore Railroads and business
development please contact our Marketing Team:

Todd Hunter-Director of Marketing
570-473-7949 x 19
toddh@nshr.com

Brigid Rich- Manager of Marketing
570-473-7949 x 12
bmrich@nshr.com




