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Rail System Celebrates 25th Anniversary
These are good times for the railroad business.
Class I lines are investing billions in infrastructure,
according to the Wall Street Journal. Earlier this
year, Norfolk Southern, the primary carrier in
Pennsylvania, reported that first quarter profits
rose 2.1%. Regionally, the Juniata Valley RR had
a record year in 2007 while the Shamokin Valley
RR enjoyed its third straight year of growth.
But times were not so good when the SEDA-COG
Joint Rail Authority (JRA) was created 25 years
ago. This year marks an important milestone in
the history of the JRA and the growth of shortline rail service in Central Pennsylvania.
The six major railroads in America’s northeast
were bankrupt in 1976 and the federal
government formed the Conrail system to replace
them. Conrail had its own troubles until federal
legislation was passed, easing regulations, and
making it easier for the railroad company to
abandon unprofitable rail lines.
Several such lines were in Central Pennsylvania,
lines that, had they been abandoned, would
have left the industries they served with no rail
service. Based on a feasibility study funded by

the Appalachian Regional Commission, SEDACOG’s Board of Directors determined there were
lines that could succeed as short-line operations
should Conrail elect to abandon them. One was
the Bloomsburg Branch line, which ran through
Northumberland, Montour, and Columbia
counties. Others included the Bald Eagle
Branch, Bellefonte Secondary, and Pleasant Gap
Industrial lines, referred to collectively as the
Centre County Cluster.
As expected, Conrail did announce plans to
abandon the lines, and SEDA-COG’s Board
pursued plans to buy them, which would
place them in public hands and ensure their
preservation. The Board believed the lines could
be a financial success once a new owner was
freed from the constraints of Conrail’s overhead.
The owner would be an independent authority,
established by SEDA-COG’s Board and named
the SEDA-COG Joint Rail Authority (JRA).
An operator would be selected to provide service
on the lines.
Between March 1983 and July 1984 negotiations
took place with Conrail. A purchase price had

Short Lines
of the
SEDA-COG
Joint Rail Authority
Juniata Valley Railroad
— Burnham-Lewistown-Maitland

Lycoming Valley Railroad

—South Avis-Williamsport-Muncy

Nittany & Bald Eagle Railroad

—Tyrone-Lock Haven-BellefontePleasant Gap

North Shore Railroad

—Northumberland-Berwick

Shamokin Valley Railroad

—Sunbury-Mount Carmel

The five short lines are owned
by the SEDA-COG Joint Rail
Authority and operated by
a private contract operator.
The 200 mile rail system
serves 75 customers in
Central Pennsylvania that, in
aggregate, employ over 8,000
persons. In 2006, the five
lines handled nearly 30,000
carloads of freight.

See Anniversary Page 4
The corn comes from Iowa, Nebraska, and midwestern
American states. It’s converted to corn-based ethanol
and shipped east where it is received at the Lewistown
Rail Yard. The Juniata Valley Railroad then delivers it
to Nittany Oil’s new storage facility in the Lewistown
Junction area of Granville Township. Most of the ethanol
is used in gasoline sold at Nittany Oil’s MinitMart
stores; however a portion is transloaded for other fuel
dealers. Today there are two 20,000 gallon storage
tanks (pictured here) and there are plans to add two to
six additional tanks. Business is growing. The number of
carloads between the Lewistown Yard and Nittany Oil’s
facility has exceeded expectations.

SEDA-COG
Joint Rail Authority

201 Furnace Road
Lewisburg PA 17837
tel: 570-524-4491
fax: 570-524-9190
www.sedacograil.org
e-mail: jra@seda-cog.org
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Lycoming Line is Part of Energy Exploration Effort
Challenge o�en results in new opportunity, and there is every
reason to expect America’s energy dilemma, best exempliﬁed
by $4-a-gallon gasoline, will do the same. Already the
Lycoming Valley Railroad (LVRR) is reaping the beneﬁts
of natural gas exploration in Lycoming County, which is
expected to escalate signiﬁcantly in the coming months.
Between 2000 and 2007, the Pennsylvania Department of
Environmental Protection (DEP) issued 22 permits for natural
gas wells in Lycoming County. It has issued 44 permits in
2008 and DEP oﬃcials say that number could double or triple
in the next few years.
The reason is Marcellus shale, a deep layer of rock running
through portions of New York, Pennsylvania, Ohio, and West
Virginia. Terry Engelder, of Penn State, says the technology
exists to recover 50 trillion cubic feet of natural gas from the
Marcellus, more than one-and-half times the amount currently
produced throughout the United States.
The process for accessing the gas is referred to as fracing
(pronounced FRACK-ing), literally fracturing the shale and
allowing the natural gas to escape. Once the shale is fractured, a
special sand is pumped in to hold the fractures open. Frac sand, as
it is known, is rounded in shape when viewed under a microscope.

Most frac sand is produced in the Midwest and is shipped by
rail, thus the involvement of the LVRR. To date the railroad
has one customer for frac sand, a customer with leases for a
signiﬁcant number of natural gas wells. It is estimated that
three rail cars of sand are need for each well. Clearly shipping
frac sand could be a lucrative opportunity for the LVRR. It is
negotiating with other potential customers who either hold or
are applying for permits to drill for natural gas.
At this point rail oﬃcials are unsure how large the market will
be for frac sand. However, there are several companies with
the potential for shipping sand into the region. It appears the
demand is simply too great for one company to meet.
Rail-related questions are just one of many issues surrounding
natural gas exploration in Central Pennsylvania. What will be
the economic impact? How will environmental concerns be
properly addressed?
Responding to today’s energy dilemma and moving forward
in a reasonable, cost-eﬃcient manner will bring about great
change — much of it positive, some of it less so. But moving
forward is the only choice we have. The status quo, best
exempliﬁed by $4-a-gallon gasoline, is not an option.
Pipe is one of the commodities the region’s
railroads expect to handle as a result of
natural gas wells in Central Pennsylvania.
Pictured here is gas transmission pipe for Gas
Field Specialties, stored at the former Avis rail
yard, which is now owned by Avis Realty.

A State-of-the-Art Facility at Newberry Rail Yard
Intermodal transportation for the 21st century will be on view in
Williamsport next summer with completion of a state-of-the-art
facility at the Newberry South rail yard. Bulkmatic Transport Company
will be the primary user, and it will also be available for other shippers.
Such facilities permit material to be shipped in, via rail, in large
quantities, and then loaded onto trucks for transport to their final
destination. They are ideal for firms without their own rail facilities or
for trucking companies like Bulkmatic which ships bulk materials such
as plastic resin, corn sweeteners, and flour.
The new facility at Newberry South will have wash bays, areas to
handle mechanical needs, equipment to clean out tank trucks, and
additional services shippers need to quickly unload their material and
deliver it. Water and sewer lines will be installed as well as an access
road and direct connection to U.S. Route 220.

Special services and other features of the new facility have evolved
over the years as intermodal transportation has developed.
Bulkmatic has seen a lot of those changes in the 30 years it has
been in the transload business. Today it annually transloads over
40,000 rail cars at 60 sites in North America.
Bulkmatic has maintained a terminal on Maynard Street in
Williamsport for years, but there is no room to expand. That, plus
plans for new non-industrial development along Maynard Street,
led to Bulkmatic’s decision to move into the Newberry yard. The
new facility will have double the capacity of the Maynard Street
terminal.
The cost of the new intermodal facility has been estimated at
$4 million. The state Transportation Commission is providing
$1.5 million toward the facility’s construction.
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More Awards
for Region’s
Rail System
For the second year in a row, Central
Pennsylvania’s system of short line
railroads has received three awards
from Norfolk Southern (NS), the major
Class I railroad that serves much of
the eastern United States. NS connects
with over 250 short lines including the
ﬁve in our region, which are owned by
the Joint Rail Authority (JRA).
North Shore Railroad Systems, which
operates the JRA’s lines, received NS’s
Platinum Award for exceeding carload
goals for 2007. Last year, all the short
lines connected with NS commi�ed to
adding at least 250 additional carloads.
The JRA’s ﬁve lines actually exceeded
the goal by over a thousand.
Lycoming Valley Railroad (LVRR)
received a NS business development
award for a new liquid propane
terminal, owned by UGI Energy
Services, at the Newberry rail yard in
Williamsport. Propane is shipped to
the site via LVRR and oﬄoaded into
90,000 gallon storage tanks.
A business development award was
also presented to the Ni�any & Bald
Eagle (NBER) for assistance it provided
to NS, which lacked a north-south
route for shipments of sand. NBER
provided the necessary link between
Tyrone and Lock Haven.
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Cooperative Effort Results in
Restoration of Mill Hall Line
The Mill Hall Industrial Track of today
is far different than the 1.9-mile line
that rail and industrial development
officials walked in the spring of 2007.
They found wooden ties rotted through
and several pieces of rail to replace.
Washouts from Bald Eagle Creek added
to the problems. The Clinton County
Economic Partnership, which owned the
rail spur, appeared to have little choice
but to scrap the line, which runs between
WSP Chemicals in Castanea and Avery
Dennison in Mill Hall.
But WSP, a manufacturer of water soluble
polymers, wanted its raw material
delivered by rail, and Avery Dennison was
also looking for expanded rail service.
So representatives of the Economic
Partnership and the SEDA-COG Joint
Rail Authority took a look at the line,
and today it is nearly refurbished and

There hasn’t been a train on the Mill Hall Line,
pictured above, in over ten years. It will soon
be active again.

will soon see activity for the first time in
years.
Rehabilitation will cost about $400,000.
Avery Dennison contributed as did the
Rail Authority and the Nittany & Bald
Eagle Railroad (NBER). Through the
efforts of Senator John Wozniak and
Representative Mike Hanna, the state
provided $222,000 from PennDOT’s Rail
Freight Assistance Program.
In the late winter of this year, a contract
to renovate the Mill Hall line was awarded
to K.W. Reese, Mercersburg. Once work
is completed the line will be deeded over
to the Rail Authority and service will be
provided by the NBER. There will also be
rail service to Croda, a nearby chemical
manufacturing firm which received
approximately $90,000 from the state to
upgrade its rail system.
Every rail rehabilitation project is unique,
but the development process is often
similar in terms of cooperation among
a range of interests. Mike Flanagan,
President of the Clinton County Economic
Partnership put it best, saying, “This is
an ideal example of business and the
public sector coming together for a very
worthwhile project. We have taken an
old rail line that was on the verge of
being removed and made it an active one
serving several industries. We appreciate
the effort of all involved in the restoration
of the Mill Hall Industrial Track.”

Survey Points Up Need for Regional Rail Service
Rail service is very important to Central Pennsylvania’s industrial
community, based on a recent survey undertaken by the SEDA-COG
Joint Rail Authority (JRA). Forty-one of the rail lines’ 75 customers
responded and of those, over 75% said they “must have” rail
service. All respondents said they are satisfied with their local rail
service, citing such qualities as responsiveness to customer needs,
helpful personnel, efficient services, and their company’s working
relationship with the rail line.

car availability and quality, scheduling, rates, market development,
customer service, and payment terms.
Jeff Stover, Executive Director, JRA, said “Our five rail lines work very
well with the Class I carriers and the Rail Authority has an excellent
relationship with them. Due to their large size, however, it can be
difficult to provide personalized customer service.

“That underscores another benefit of our regional short line rail
system. We are small enough that we can provide the personal
They indicated less satisfaction with the Class I carriers, i.e., the
service our customers need. In most cases we know our customers
railroad giants that move products to and from the region from other on a first name basis.”
See Survey Page 4
areas of the country. Among concerns with the Class I carriers were
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to be worked out as did costs for
rehabilitating the lines. Plus, funds to
buy and rehabilitate the lines had to be
raised.
Acquisition and rehabilitation cost
approximately $4.2 million, primarily
from public sources — $2 million from
the federal Economic Development
Administration, $1 million from
the Pennsylvania Department of
Transportation, and $770,000 from the
Federal Railway Administration.
However, the most important funding
may have been $484,540 from regional
private and public sources. Nearly
90% of those local funds came from
the private firms that stood to lose
service. Regional public dollars came
from the Centre County Commissioners
and Columbia County Industrial
Development. These contributions
— public and private — demonstrated
the region’s commitment to rail service
in Central Pennsylvania and helped
convince federal and state funding
sources of the region’s support for
SEDA-COG’s rail line preservation plan.
In late July, 1984, Conrail and the Rail
Authority closed on the sale of the
Bloomsburg Branch Line, renamed the
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North Shore Railroad; and the Centre
County Cluster, renamed the Nittany
& Bald Eagle Railroad. An operator
had been selected from eight proposals
and plans were in place to begin the
rehabilitation phase of the project,
although operations actually began
immediately.
Considerable work was still to be
done, work that continues as the Rail
Authority maintains a transportation
system for the 21st century. Tracks are
replaced and improved. Rail spurs are
added. New facilities are constructed.
The Shamokin Valley Railroad became
part of the system in 1989. The
Lycoming Valley and Juniata Valley
railroads were added six years later.
The foundation for all that has followed
was put in place in the early 1980’s
when public officials and local business
people made two important decisions
— rail service had to be saved, and they
would save it. With those beliefs as
their guiding principles, the SEDA-COG
Joint Rail Authority remains a strong,
hard working organization, helping
to meet the transportation needs
of Central Pennsylvania’s industrial
community.

The majority of the Rail Authority’s
customers ship by truck as well as rail, and
they were asked their reasons for using
trucks. In many cases the JRA’s customers
are shipping to other companies that
don’t have rail facilities, so trucking is a
necessity. Cost was also cited. In some
cases shipping by truck can be more cost
efficient than rail. Another reason can be
flexibility. One rail customer said, “When
certain pieces of steel are needed quickly,
we ship directly from the mill.” Another
said the volume of material to be shipped
determines if they use truck or rail.
As to the future, the survey’s results
contained good news for the region, nearly
half the respondents indicated plans to
expand their business. The reasons were as
varied as the companies themselves. Some
cited additional product lines or increased
production due to new equipment or
storage facilities. Others said new rail
spurs would increase the availability of raw
materials or allow for increased shipments.
Not only is the survey important regarding
the Rail Authority’s relationship with
present customers, as Stover said, “With
the already-high cost of gasoline continuing
to rise, we anticipate the addition of
customers on each of our five lines. The
results of this survey will help us better
meet the needs of new customers and offer
the services, scheduling, and flexibility that
they desire.”

201 Furnace Road
Lewisburg PA 17837
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