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LEGAL COUNSEL
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JRA STAFF

Kay Aikey, Program Assistant
George Fury, Property & Maintenance of Way Manager
Jeff Stover, Executive Director

SEDA-COG STAFF
Steve Kusheloff, Public Infotrmation

CALL TO ORDER
Call to Order
Chairman Walls called the meeting to order at 12:30 p.m.
Pledge of Allegiance
Chairman Walls led the Pledge of Allegiance.
ADMINISTRATIVE ITEMS
Public Forum
Mr. Bubb circulated two photos:
- Penn Central Train on what is now the Shamokin Valley track. It was taken in 1976 before
Conrail.
- Logging apparatus/logging machine mounted on a rail car. It was taken on the Susquehanna
and New York Railtoad between Newbetry and Towanda.
Mr. Campbell stated that over the years that he has attended the JRA meetings, the North Shore
Ratlroad has updated the board on safety improvements on the trains. He said that he understands the
passenger cats are being inspected and hopes that the Board would share this information at the JRA

rneetmgs

Approval of the September 11, 2013 Meeting Minutes

Mr. Herman made a motion to approve the September 11, 2013 meeting minutes; Dr.
Spychalski seconded the motion; motion carried.

Treasurer’s Report

Mtr. Harvey presented the Treasurer’s Repott for the month of September 2013 as well as the
JRA’s loan summary.

Dr. Spychalski made a motion to approve the Treasurer’s Report for the month of
September 2013; Mr. Sawicki seconded the motion; motion carried,
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Operating Agreement Consultant Report

M. Mazur stated that it was repotted previously that the Maintenance of Way expenditure
duting the first and second quarter was running significantly behind budget and he was
monitoting it on a monthly basis. He reported that the actual expenditure for the third quarter is
85% above the budget. This gives a cushion for going into the fourth quarter which is a very
heavy quarter and is 35% of the total expenditure for the year. Through the third quarter,
Maintenance of Way is running 21% above budget. This will continue to be monitored.

Legal Issues

Attorney Schrack suggested that the Board go into Executive Session to discuss existing
litigation in which the JRA is involved — the Munro eminent domain proceeding and the Feist
action to quiet title.

Chairman Walls called for an executive session at 12:47 p.m.

Chairman Walls reconvened the regular meeting at 1:23 p.m.

Chaittman Walls stated that the JRA has under construction the South Avis Access Road that will
have a number of public benefits including improved public safety response for fire and
ambulance to the South Avis residential community and well as to the Jersey Shore Steel
Company and the other tenants in the South Avis Realty rail yard. This is only the second time
in the 29-year history of the JRA that the JRA has had to resort to eminent domain.

Attorney Schrack stated a significant amount of the executive session was devoted to the
Munto/South Avis Access Road eminent domain matter. Attorney Schrack echoed the
comments by Chatrman Walls and was hopeful that the Authority could reach a swift and
satisfactory resolution with Mt. Munro. The Felst matter was also discussed in tetms of seeking
a possible resolution to that litigation. The JVRR property was discussed briefly in executive ‘
session. This is related to the potential acquisition of property and is suitable for discussion in
executive session.

Events Calendar/Staff Report

Mzs. Stover presented the events calendar for October/November and Staff Repott.

Mr. Stover referred to a draft letter from the JRA to Mr. Steve Bartos, Chief Clerk of the City of
Shamokin related to the Market Street grade crossing. The City had asked for a summaty of
where the Authotity stands in terms of the Authority’s position. Mr. Stover stated that when he
and Mr. Sawicki briefed the Northumberland County Commissioners recently this project came
up in discussion. A copy of this letter will be sent to the Northumberland County
Cominissioners.

Mt. Stover stated that the Authority has already gone on record officially by agreement with the
City to contribute $40,000 either toward the grade crossing or toward their eminent domain.
The Authority has no role in the eminent domain proceedings; this is being done by the City of
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Shamokin, A private crossing east of the Market Street grade crossing could be constructed that
would not require the building to be acquired by eminent domain. This would be a single lane
exit from the parking lot which would result in a new exit onto Market Street north of the
railtoad. The ownership of the City’s patking lot was investigated and it was found that most of
the parking lot is owned by the JRA. If the City and JRA can agree on the boundary, the JRA
will perpetually lease the parking lot to the City for $1.00 per year.

Chairman Walls suggested sending a copy of the letter to each member of Shamokin City
Council.

Brief discussion followed regarding changing the lease term to a mutually acceptable term.

My, Reitz made a motion for the board to approve issuance of the letter to Mr. Bartos
with the refinements discussed; Mr. Park seconded the motion; motion carried.

Operator’s Status Report and Business Forecast

M. Shields referred to the Operatot’s Report included in the packet.

Ms. Williams reported that August ¥'I'D carloads for 2013 increased 11.2 % over 2012 and
operating fees paid Y'T'D increased approximately 10% over 2012,

Dr. Spychalski asked what is being done for clearing the debris in the culverts. Mr. Shields
stated that this is being done on a routine basis and will be included in the Operator’s report.

OLD BUSINESS

TIGER II Status and Action Items

Mt. Stover reviewed the status of the vatious TIGER 11 projects that were listed on the agenda grid as
well as the updated TIGER IT budget that was distributed at the meeting,

Bid Award for Vail Paving Contract

Bids were opened for paving the entrance road to the Vail Yard.

The bid results are listed below:

Glenn O. Hawbaker: $84,972.25

Rhinehart Railroad Construction: $118,846.00
D. S. Brown Co. N/B

Dr. Spychalski made a motion for the Board to recommend Glenn O. Hawbaker be awarded
the Vail paving contract in the amount of 384,972.25, and authotize the Chair and Secretary to
execute all documents; Mr. Herman seconded the motion; motion carried.
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South Avis Access Road Update

Mr. Stover stated that this project is nearing completion and should be done by mid-October. The
road has been paved for about 1,300 feet from SR220 to near the South Avis railroad yard
embankment. The project has been delayed due to some discrepancies in subgrade elevations from the
engineet vs. stakeout elevations placed by surveying subcontractor. Substantial efforts are underway to
cotrect these issues.

Bridge Engineer’s Report

Board membets were provided with the Bridge Engineer’s Report. Mr. Conrad was in attendance at
the meeting and updated Board membets on projects he is working on.

Update — Bridge 194 - Catawigsa

Mr. Futy stated that the JRA offer to PennDO'T District 3-0 to purchase a box culvert to upgrade
capacity under Legion Road, in conjunction with our Bridge 194 replacement, has been rejected, citing
lack of budget. Mr. Conrad will need to redesign a portion of the project to account for velocities of

water comitiy from PennDOT s existing discharge:

Danville — Route 54 Project

Mtr. Conrad provided an update on this project. The track work component of the Route 34 project
was completed on October 1 as scheduled. The flood closure interface portion of the project will be
completed in the next couple of weeks, and is determined by Susquehanna Supply’s (flood closure
project contractor) schedule.

Diamondback Signals will install new signal systemns at Route 54, the middle school pedestrian crossing
and the Danville Middle School entrance in early November.

Once final grade at Route 54 was set, the highway approaches were stringlined to determine the limits
of paving. Because the crossing was raised an additional + 1 inch, the paving limits wete extended.
NSHR fotces provided tamping, inspection and signal department services.

NEW BUSINESS

Bid Awatd for Bellefonte Train Station (SMS Sutton T'rack) Track Upgrades

Mr. Stover stated that the Bellefonte Historical Railroad Soclety stores its two rail diesel cars (RDCs)
near the Bellefonte Train Station on a portion of the SMS rail spur. The track under the RIDCs is poor
and needs to be reconstructed. The plan is to move the two RIDCs to the Bellefonte Yard and rebuild
the track. This will allow better access to the Talleyrand Bridge for Lycoming Supply and for a usable
track under the RIDCs so that when they go back into service they can be safely moved from the siding.



SEDA-COG Joint Rait Authority
. October 9,2013
Page: 6

Tisted below are the bid results:

W.E. Yoder: $43,758.00 CTW: $53,966.50

Amtrac of Maryland: $44,644.00 Railworks: $63,264.00

Rhinehart Railroad Construction: $45,184.00 Patterson Stevens: $77,600.00

K.W. Reese: $51,985.40 Acme Construction Co., Inc.: $85,326.00

Mr. Richards stated the BHRS would like to offer an additional $3,500 to extend the repairs
approximately an additional rail length (307) in that area.

Mzt. Stover stated that the award would go to W.E. Yoder with a potential change order to add some
footage based upon the donation by BHRS.

Mr. Richards then read the proposal from BHRS: “The Bellefonte Historical Railroad Society is aware that the
JRA plans to mafke repairs to the first 366 feet of track on the rail siding near the Bellefonte train station generally
referved to as the SMS siding. s you know, the BHRS has used that siding, for some time, fo store our RDC cars,
and we will benefit from the track improvements being made in this area. We would like to thank rhe [R.A and the
aperator (NBER) for allowing us 1o continue to use the siding and for making the effort to smprove ils condition.

As both the [RA and the BHRS will nitimately benefit from improvements to that frack, and since there is valiue lo both
OTgARIAioNs i repairing as miuch track as posiible while a contractor is engaged at the sife, we wonld like lo offer to pay
to exctend the repair area under the [ReA's contract with the winning bidder. The ability fo move the cars further back on
the line will help us keep them away from the street during winter plowing operations, and at times when the cars are being
worked on by BHRS personnel. While we cannot afford to extend the repair area as far as we would lifee, we are
prepared 1o offer §3,500 to exitend the repairs approximalely an additional rail length (30°) in that area.

We hope that this offer will allow both parties to benefit from the additional repairs. If this arrangement is acceptable to
the J[RA, please let me fenow. We will make suitable arrangements for payment fo the JRA.

Ounce again, thank you for your efforts on bebalf of the BHRS. We are thankful to have such a successful partnership
with the [RAL

Sincersly,
Awndrew Richards, Treasurer”

Dr. Spychalski made a motion for the Board to accept the offer from BHRS in the amount of
83,500 for approximately 30 extension of the work to be addressed by a change order to the bid
by W.E. Yoder; Mr. Reitz seconded the motion; motion cartied.

Mr. Herman made a motion to accept the staff recommendation to award the Bellefonte Track

Rebuilt contract to W. E. Yoder in the amount of $43,758.00; Mr. Sawicki seconded the motion;
motion carred.

10.
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NBER Bellefonte Branch Rail Replacement RTAP Application

Mr. Stover stated that the annual track inspection has revealed a major tail wear problem on much of
the Bellefonte Industrial Track from near the former Cerro plant to the Pleasant Gap fish hatchery.
Mzr. Jannotti estimates that 18,000 lineal feet of rail needs to be replaced at a cost of $750,000. There is
a line item for this project in the PA Capital Budget.

The JRA should putsue release of $525,000 from PennDOT to assist with this project. The
unexpected cost of the NBER flash flood in June made self-funding this needed project much more
probletnatic.

Mr. Reitz made a motion for the board to authorize staff to submit a Rail Transportation
Assistance Program (RTAP) application to PennDOT in fall 2013; Dr. Spychalski seconded the
motion.

Mr. Stover stated that this is Commonwealth bond money. They do about $30 million of rail capital

projects €very year.

Mr. Stover stated he had been in conversation with Dr. Spychalski as to whether this is a capital project
or a maintenance item. A copy of the Guidelines for Asset Upgrades was provided to boatd membets.
Dr. Spychalski referred to the rail item and the asset upgrades the JRA may consider and the operators’
responsibilities under agreement and trelated exhibits. '

Chairman Walls asked that staff engage in further discussion with the operator regarding this.

Chairman Walls asked if action should be taken to file an application for disaster damage
reimbursement to FEMA regarding the Bellefonte branch replacement.

Mz, Harvey made a motion for the board to authotize staff to file an application for disaster
damage reimbursement application to FEMA; Mr. Showers seconded the motion; motion
cartied.

COMMITTEE REPORTS

Passenger Excutsions Commitiee

Comimittee Chair Spychalski referred to the Executive Director’s calendar of upcoming
passenger excursions for the month of Octobet and November.

The inspection of passenger cartying rolling stock owned by all parties who do or might operate
passenger excursions ot any kind of passenger movement on lines owned by the JRA conducted
by Mr. Mark Magets has been completed. A meeting was held with Mr. Magers on September
18 and then Mr. Magers proceeded to perform the remainder of his work.

11.



SEDA-COG Joint Rail Authority
_October 2, 2013 L
Page: 8

Committee Chair Spychalski stated he personally observed work being petformed on a Penn
Valley RR car in Berwick and also traveled to Sttashurg Rail Road to observe work being
performed there on two coaches owned by Penn Valley Railroad. Dt. Spychalski stated he was
satisfied that the work was of good quality. The remedial work identified as being necessary by
Mr. Magers’ inspections has been completed. Drt. Spychalski stated he recetved a phone call
from Penn Valley Railtoad informing him that adjustments to their equipment have been
completed. The JRA and other related parties will receive a repott of the remedial wotk
completed.

Committee Chair Spychalski reported that he recently had a meeting with the Executive
Committee of the Downtown Business Development Association in Lock Haven. The
committee is in the preliminary stages of entertaining the possibility of submitting a proposal fot
an excursion in 2014. The committee was provided with information on how the service is
operated and on requitements of good practice for excursion sponsors. The committee will
have another meeting to consider this and respond back to the Chair of the Passenger
Excursions Committee.

Property Management/Capital Budget Committee

Committee Chair Jenkins reported on the work of the committee.

Acotn Little League

Mr. Futy stated that he and the operator met with Acorn Little League officials at their fields in
Notthumbertland to discuss the installation of a permanent fence to address long-term safety
tssues spawned by continued trespassing. Staff proposed installation of a chain link fence at
least 6 tall with a privacy scteen the length of both fields approximately + 350 feet, 12-15” off of
the south tail. The Acorn Little League sought quotes for fencing materials with the lowest
quote being $7,500. The Little League requested that this amount be split three ways as their
budget will only support $2,500 towards the project. The privacy screen cost is estimated at less
than $1,000. The Acorn Little League has agreed to install the fence. The railroad has agteed to
contribute §2,500 towatd this.

Staff also proposed an easement to the league, at no cost, for construction and maintenance of
the fence and for use of JRA property on the south side of the fence. No permanent structures,
other than the fence, will be allowed on JRA lands.

Dr. Spychalski made a motion for the board to grant the Acorn Little League an
easement of land no less than 12’ from south rail for the construction and maintenance of
a chain link fence for normal use of Little League activities, at no cost, with the
installation of the fence to be completed prior to the start of the 2014 Little League
season and authorize the Chair and Secretary to executive all documents; Mr. Park
seconded the motion; motion carried.

Mz, Reitz made a motion for the board to approve the JRA’s participation to purchase
materials for this project at a cost not to exceed a total of $3,500; Mr. Harvey seconded
the motion; motion cartied.



SEDA-COG Joint Rail Authority
Qctober 9, 2013
Page: 9

Operating Agreement Committee

Committee Chair Krentzman repotted that the committee met at 10:00 a.m. He stated that the
solicitor outlined some of the pitfalls that could be encountered in the RFP process. Discussion
was held regarding adherence to the RFP process, confidentiality issues and the fight-to-know
requitements of various documents. Discussion was also held regarding what makes documents
discoverable and having written certification as to why certain documents are proprietary and
confidential. The RFP process and timeline was also discussed. This is a three phase process.

Chairman Walls stated that this RFP process is a competitive procutement process that meets
the full requitements of PA law. The JRA’s solicitor has researched this as well as cases that
have been decided by the coutts in ordet to have good guidance so this is an open and fair
process to all competitor cotmpanies. [t meets the requitement of a competitive process. The
JRA is putting out a request fot proposal in the next 3-4 months which will go through a process
well in advance of the expiration of the existing contract of 2017.

Mz, Mazur stated that sometime within the first quarter of 2014 the RFP will go out. The RFP
will define the criteria for the first step which is a request for qualifications to dwindle the list of

candidates-down to-three-orwhatever-the-pumbermay-beThis-will bespelled-outinthe RER.
The ctiteria for working with approximately three candidates and choosing a winner will also be
spelled out in the public REP. This is being based upon metrics in the following three areas: the
candidates’ expertise in managing 200 miles of shott lines, financial strength and access to capital
and would the candidate be a good partner.

Committee Chair Krentzman stated that discussion was also held on the marketing the REP.
The means for this will be a mailing, posting the RFP on the JRA website, legal ads, reaching out
to the Ametican Shortline and Regional Railroad Association, ads in various popular railroad
magazines. Topics of discussion for the November meeting are the renewal term and a list of

what will be included in the RFP.

Chairman Walls noted that a letter was received from Reading & Northem Railroad indicating
their intetest of entering into competition for consideration of the future contract.

Chairman Walls adjourned the meeting at 3:10 p.m.
Respectfully submitted,

jeffery'K. S/tox‘?er, Executive Director

I heteby certify these minutes were approved by the SEDA-COG Joint Rail Authority Board of
Dirs;t on Nove
-

24

Secretaty/ Adistant Secretary

13.



