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~ -AGENDA- —
SEDA-COG JOINT RAIL AUTHORITY MEETING
WEDNESDAY, JANUARY 11, 2012
SEDA-COG
LEWISBURG, PA —12:30 P.M.

A, CALLTO ORDER

T LU ORI oo e A S N B s T R TSR SH8, J. Walls
2. Pledge of AllEgIance. ..ot ]. Walls

B. ADMINISTRATIVE ITEMS (See Agenda Grid)

1 Euiblie ot o oo o i oamis i somms ooy s TR S SO A J- Walls
2. Introduction of New Board MembBets.......coiiininireinenneneresssrssssesresess J. Walls
3. *Approval of the December 14, 2011 Meeting Minutes..........coureiionmenaneasiunsioesicnes J. Walls
4. *Nominating Committee Report and Recommendation.........cnernrinsrsnicennnns J. Showers
5 ApPot et B T mrt EUI o ovsusssssmssmseriwscesossnssssorsss s ch e s Chairman
0. PR ROSEITHE scsusriosnvmy i o s b PSSy s e P B e oo Treasurer
6a. *Presentation of Project Audit from DCED Kennedy-King Grant......... R. Herring, CPA
6b *Propesal to Prepare Z01T TRA A0l v mnmemmmssssnsssssais R. Herring, CPA
T Lol TS ceronvommmonss ot v s P T e T. Schrack, Fsq.
7a. Bellefonte Historic Railroad Society Ttansactions.........ccvereronenneranns T. Schrack, Esq.
7b. *Offer by Moran Industries to Buy JRA Rail Assets....cccurrmrvrnncenneineens T. Schrack, Esq.
8. Events Calendar/Projects Map/Staff REPOrt.....ccccucerrrermeinmmmisimsssssssssssssnesiesssssssone: J. Stover
9. Operator’s Status Report and Business FOrecast ...uricinnnnincenns G. Shields & Staff

. OLD BUSINESS (See Agenda Grid)

1. *Resolution for RACP Project — Danville Iron Town Commerce Center.............. J. Stover
L W L 2l 1 OO OUR— J. Stovet/G. Futy
2a. *JRA Easement Over DMS PLOPELLY...orvmrorrsmrmosressiosssseesosseossos e ]. Stover/G. Fury
2b. *Bid Award for White Deer Brushcutting ... enssseens J. Stover
3, Btratepic Plarntring TIpdate st s s s s T. Truax
4; Potential DCED PrOJEOH iciamsmimmmnrersressspesssssssnparrespussassassssssaamssasssagssnsegssssessasirs J. Stover

. NEW BUSINESS (See Agenda Grid)

. COMMITTEE REPORTS (See Agenda Grid)

1. Property Management COMMITIEE .........covireeeererirmricernesnmssesesssrsisesessssessesiesseses D. Kramer
L. *Updated License Agreement Schedule. it G. Fury
2. Passenger Excursions COmMItEEe. ..coiiiirniirriererierenraeenenasseiesssessensssssessrssesees J. Spychalski
2a. *Ratify MOU for Downtown Bloomsburg, Inc. ..o, J. Stover
A L perati Ao et et ORI S s R S SRR M. Krentzman

. ADJOURNMENT

(*) Action Items
Lunch will begin at 12:00 p.m.



