-AGENDA-

SEDA-COG JOINT RAIL AUTHORITY MEETING
WEDNESDAY, JULY 13, 2011
SEDA-COG
LEWISBURG, PA —12:30 P.M.

A. CALL TO ORDER

G S 1 oS 0 [ USSR J. Walls
REIGHT

R 2 Pledue 68 ALGEIRIIOE . om b st st st siasss J. Walls
. i B. ADMINISTRATIVE ITEMS (See Agenda Grid)

¢ unties of L Lo PO BUIY rvsosscomsvas osisonasonns oo ssssi o i M08 45 23 33 940 G5 T A L A AT VPRSP J. Walls

2. *Approval of the May 11, 2011, 2010 JRA Meeting Minutes.....c.cocooerueeresseinissens J. Walls

j:"g.g e 3. FTLEASULEL’S REPOLT covvrcmcriicciicoecieec et e D. Reitz

| 3a. *Consideration of M&T Bank Loan Payoff......coiiiin J. Stover

3b. Operator’s Accountant Presentation ... J- Bowers, CPA

Montour ' IR 01 R ———— T. Schrack, Esq.

I'“i‘m”'ﬂ"f:m:'hm"g‘fﬁm 5. Bwvents Calendat/Projects Mip/Staff REPOFt .o s J. Stover

Hner 6. Operator’s Status Report and Business Forecast.....oouiinincininniiniienns G. Shields & Staff

C. OLD BUSINESS (See Agenda Grid)

1. TIGER TI PLOJECES STALIS .eoceueeaererreesienrsesesiessssemscesmsenscasessensessesssesssnsnsssesessssssssasiosasnass J. Stover
la. ¥White Deer Creek Bridge — Skelly & Loy Hydraulic Analysis ......ooooveiinennes J. Stover
SEDA-COG JOINT 1b. *Ratify Bid Advertisement and Review of Bids for TIGER IT Task A
RAIL AUTHORITY Lycoming Valley RailfOad.....oooivemimeiieiiiecicic s J. Stover
lc. *Authotization to Advertise for Bids for TIGER II Task B — Nittany & Bald
201 Furnace Rd Easle Railtoad s, oo s s Sl aiine J. Stover
Lewisburg 1d. *Authotization to Advertise for Bids for TIGER II Task G-5 — LVRR Reach
PA 17837 Road TermINAl couicviiiiciiis e stee e et ss s s e se s sieasess e e s s s eresesess e s srsnsssnssannns J. Stover
2. *tHtvategic Plavinitg Consultitg PRODOSAIS o s mams s i o saasns s J. Stovet
TN iy 3. Discussion of NBER Main Ballast Conditi G. Fury/]. S
fax 524-9190 . Dscussion o ain AL LONAIHOR.. .opvrrerssmrmnnsssrnparsnsnmyrs prenanes . ury/J. tover

D. NEW BUSINESS (See Agenda Grid)

jra@seda-cog.org
http://jra.seda-cog.org 1. *Vail Survey Proposal Selection (INBER) ..o J. Stover

E. ADJOURNMENT

{*) Action Items
SEDA Lunch will begin at 12:00 p.m.
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