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-AGENDA-

SEDA-COG JOINT RAIL AUTHORITY MEETING
WEDNESDAY, APRIL 13, 2011
SEDA-COG
LEWISBURG, PA —12:30 P.M.

A. CALL TO ORDER

1. Call to OLder i s J. Walls
2. Pledpe of AAepiinie v ommssmsmssssnes o iiosms omssssss s s s st s 5z (s o g J. Walls
B. ADMINISTRATIVE ITEMS (See Agenda Grid)

1. PUBLC FOLUIML ot s st J. Walls
2. *Approval of the March 9, 2011 JRA Special Meeting MInutes ......cocovvwimirnsssssiions: J. Walls
3. *Approval of the March 9, 2011 JRA Meeting Minutes.....cooovevierinisiicissnnnisenn: J- Walls
I 10512 s Tl Lo SRR NSRS ——— D. Reitz

4a, *Hetting 8 Roll Audit Owersight. ossmsmmemmammsmmamas s J. Stover
5. Legal ISSUES s st T. Schrack, Esq.
6. Ewents Calendur/Projects Map /Stafl REPOt. s s J. Stover
7., Operator’s Status Report and Business FOrecast s G. Shields & Staff

C. OLD BUSINESS (See Agenda Grid)

T TS IR SEATRES TEOTIORE oo ovmcanissnscimas mm o sesse s A A S S A S J. Walls/J. Stover
2. *TIGER II Consultant Contract Modification........ s A AR J. Stover
3. NBER Main Ballast Condition Reportt....cccuveriiriasiiecinns P. Jannotti/P. Sitncox/G. Fury
4. Lewistown Rail Line Relocation Study (JVRR).....cccooevermcmncmniniereiecinsenennes R. Samuel, P. E.
5. *Strategic Planning REP.......coooccccercs s J. Walls/]. Stover

D. NEW BUSINESS

1. *Insurance RFP Proposal From Risk Selutions, Inc. .., J. Stover
2. *Asvard Bid For LVRR Offtce Retnode] o mans wiamismsonissmanim smsisiomssssssi G. Fury
E. COMMITTEE REPORTS (See Agenda Grid)
1. *Passengetr Excutrsions COMMITEEE ...t sennes J. Spychalski
la. *Request of Bennett Levin for Run-through on the NBER Main ................ J. Spychalski
2. Property Management COMMUILLEE .......ovvrrrrrririnnimimisie st s D. Kramer
2a. *Catawissa Boat Club Conveyance (INSHR) ...t G. Fury
2b.#City of Shatnokit Cotiveyance (SVRRY) wewmouss s i i s i G. Fury
2c. *Windstream KDL, Inc. Easement (LVRR) ..o G. Fuy
SRR R S L TR SR SRS — D. Shaffer

F. ADJOURNMENT
(*) Action Items
Lunch will begin at 12:00 p.m.



